
Duration:
15 months plus

End-Point-Assessment.

Who’s it for:
Those who manage or lead projects who 
want to gain a greater understanding of 

project management and achieve the APM 
Project Management Qualification (PMQ).

What’s covered: 

•	 Enrolment

•	 Module 1:  
Personal Development

•	 Module 2:  
Leadership

•	 Module 3:  
Project Management

•	 Module 4: 
Governance

•	 Module 5:  
Stakeholder and Communications Management

•	 Module 6:  
Business Case and Project Finance

•	 Module 7: 
Scope and Quality Management

Learning overview
The Associate Project Manager Level 4 is for people who manage or lead projects within private, 
public or third sector organisations. Delegates may have some experience in project management 
and will be driven to improve their planning, organisation, leadership and communication skills.

Note: Alongside one-to-one support, learners will benefit from webinars to support achievement of the PMQ
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•	 Module 8:  
Risk and Issue Management

•	 Module 9:  
Consolidated Planning and 
Scheduling Management

•	 Module 10:  
Contract Management and Procurement

•	 Module 11:  
Resource Management

•	 Assessment Preparation

In addition to your salary, Barons Eden will 
fully fund the apprenticeship and have valued 
this apprenticeship at £11,600, based on 
training costs and the cost to the business. 

There is no upfront cost for the learner, nor 
is there any repayment required at any time.


